
IMPACT OF POWER AND POLITICS IN ORGANISATIONS ESSAY

Power and politics can have both a positive and negative affect on an organization. Businesses must make objective
decisions and insure their intentions.

The rocks. A bureaucracy allows an organization to perform standardized activities in a highly efficient
manner. The behavior of all employees from the highest to lowest should be ethical. This form of distortion
leads to swings in mood from elation to despair, from a sense of omnipotence to helplessness. Personality
conflicts do affect decisions in allocating authority and responsibility, and an individual may not be distorting
at all to sense that he had been excluded or denied an ambition based on some undercurrents in his
relationships with others. The executives responsible for implementing planning decisions could usually be
counted on to carry them out when they had fought hard and openly in the course of reaching such decisions.
If the chief executive senses envy in back of the thoughts, he may become frightened and choke off ideas
which can be used quite constructively. It deals with sources of authority and their distribution; yet it depends
in the first place on the existence of a balance of power in the hands of an individual who initiates actions and
gets results. De jure refers to the theory of power. In fact, such ideas and fantasies may indeed be
communicated to others and may even be the main force which binds men into collusions. That organization
structure expresses the working coalition attached to the chief executive. When a coalition fails to develop, the
first place to look for causes is the chief executive and his problems in creating confident relationships.
Politics not only effects our economy it also effects us in our every day jobs, knowing who has the power is
very important if one wishes to be successful. The code discourages employees from accepting gifts that could
be seen as an attempt to manipulate business decisions. Instead, it is the naive faith which accompanies such
proposals, ultimately deflecting attention from where it properly belongs. There are also characteristics of the
mother figure in certain types of chief executives and combinations of mother-father in the formation of
executive coalitions. Critical episode: But suppose a situation arises where not one but several subordinates
enjoy the same fantasy of being No. Politics equals power the bigger the company, the more complex the
politics will be. The woods is another place of duality, where people can find comfort and safety or a
frustrating environment in which great ideas, change and innovation can get stymied and lost. Subsequently,
the new president, with the support of the board, decentralized authority and appointed new division heads
who were to make their offices in divisional headquarters with full authority to manage their respective
organizations. What these leaders do not readily understand is the fallacy of imposing a total solution for the
problem of power relations where reality dictates at best the possibility of only partial and transient solutions.
It is an exercise in rationality, but its energy comes from the ideas in the minds of power figures the content of
which, as well as their origins, are only dimly perceived. Although politics has a winner, this game never ends,
the rules are always subject to change, and there is no referee or spokesperson. He may compare himself with
other people and decide that his absolute loss or the shift in proportional shares of authority reflects an attrition
in his power base. This means that members of an executive organization can rely on a structure and can
implement it without the uncertainty which comes from the constant modification of the organization chart.
Organizations must not allow personal agendas to interfere with their business decisions and must make sound
ethical decisions. Many individuals think that politics and power are tied together because you can not have
one without the other. With these three conditions, and depending on the severity of the real problems
besetting the enterprise, the stage is set for a collusion which, when acted out, becomes a critical episode of
displacing the parental figure. Formal power is explicit, drawing upon expertise and authority. Some believe
that the practice of politics can be cunning and deceitful, while others believe it can be a motivator with
positive results.


