
WRITING ACTION PLANS FOR JOINT COMMISSION LOGO

Step 9: Putting it All Together: Write the TeamSTEPPS Action Plan. Objective: To generate Checklist for The Joint
Commission Requirements for Action Plans.

Develop a training plan for each trainee audience including who will attend, what will be taught, when and
where sessions will occur, and how training will be conducted e. She has spent the majority of her career in
nursing leadership roles and brings expertise in evidence-based practice, nursing education, quality
management, performance improvement, accreditation, risk management, patient safety and patient-centered
care. Below are two examples of how organizations could use this data to successfully submit a clarification
plan to TJC. A: The key issue is when you feel you will be ready for your survey. Step 7: Develop a Plan for
Sustained Continuous Improvement Objective: To develop a plan for continuous process improvement with
your TeamSTEPPS Intervention, including plans for on-going assessment of the effectiveness of the
intervention, for sustainment of positive changes, and for identification of opportunities for further
improvements. A: Certification is awarded for two years. A: Health care staffing services are eligible for Joint
Commission certification if they: Place temporary clinical staff in other organizations that direct or provide
direct patient care. Consider organization and front-line leaders, staff directly involved in the intervention,
patients, and other units impacted by the intervention. Focused Standards Assessment When it comes to
submitting data for clarification, organizations may find that their Focused Standards Assessment will pay off.
While the clarification track seeks to remove an RFI by submission of evidence that the organization was
compliant at the time of the survey, the compliance track provides evidence of compliance after the survey. A:
A Joint Commission Health Care Staffing Services reviewer who has experience and training specific to the
health care staffing services industry will conduct the on-site review. The group developed a plan to help staff
improve. If the finding is related to documentation, use records from 30 days prior to survey. Yet, as an
infection preventionist with the New York State Department of Health, my job is to investigate incidents
where a provider hasâ€”knowingly or unknowinglyâ€”put patient safety in jeopardy by failing to observe
standard injection safety protocols. A plan for testing the effectiveness of your intervention. At the end of the
five-week cycle, an inservice to review all five areas was held on both shifts, and staff were given an
opportunity to ask questions and resolve any misunderstandings. Periodically review related quality control
logs to monitor compliance. Submit your response online as soon as possible, but prior to 10 days following
the official posting of your accreditation report. Conduct spots checks to monitor compliance and appropriate
use of personal protective equipment. The good news is that some organizations may find an easy way to
remove the RFIs. For example, "The health information management staff will collect and maintain data on
the completeness of the history and physical. Q: What is entailed in the on-site review process and how long
will the review be? Evaluation method: Per TJC instructions for sampling, the hospital is required to audit a
minimum of 50 charts, as its average daily census is , and the average number of outpatients registered for
surgery or invasive procedures involving anesthesia per day is  Complimentary electronic access will also be
sent to your organization upon receipt of your application and a deposit towards your accreditation fees, and
we also offer a free trial to anyone who is interested in reviewing the requirements prior to sending in their
application. Ensure all staff receive education and ongoing competency assessment cleaning, disinfection, and
sterilization processes, and required quality control activities. To receive the latest hospital and health system
business and legal news and analysis from Becker's Hospital Review, sign-up for the free Becker's Hospital
Review E-weekly by clicking here. Joyce Webb is a registered nurse with more than 20 years of experience in
management and ambulatory health care. Identify a problem, challenge, or opportunity that you feel could be
improved with enhanced medical teamwork. You can get an estimate by calling ; or you can calculate it
yourself by using our pricing worksheet available at www. TJC may respond by removing the RFI or by
upholding the finding, in which case, organizations are then required to submit compliance plans. A: They are
available for purchase on our sister-site, www. Q: What are the main components of the certification process?
Exceptions to the policy are nonstable medications and urgent and emergent medication such as Pitocin,
Levophed, epinephrine, and Neo-Synephrine. Identify who will use what team strategies and tools, when and
where.


