
CONSULTING JOB INTERVIEW CASE STUDY

Consulting firms like McKinsey, BCG and Bain use case interviews to assess candidates in their recruiting process.
Case interview study guide (Capital One website); Capital One case interview guide (by IGotAnOffer).

If these bags weigh the same, that means the bag that weighs less must be one of the two that you immediately
placed to one side. Given that there is limited information available, the interviewer will ask you probing
questions about your comments, hypotheses, or conclusions to test your capability to apply your business
judgment. As a result, it is contemplating store closings. The following a few examples of market sizing case
interview questions. Case Interview Resources In addition to the guides and articles presented on our website,
there are several other good resources, including workshops, mock interviews, books and interactive online
resources, that will prepare you for case interviews. A case interview is a minute simulation of a typical
business project that consultants may have worked on. The companies also ensure to test a variety of skills
during case interviews. Case Interview Tips Listen to the interviewer and ask questions. Practice active
listening. Fire Fighter Driving his fire engine 5 miles at 8 miles per hour takes  Half of your remaining money
you use to buy a piano chair. Cases provide a real example of an on-job experience and the assumption is that
if a candidate is successfully able to tackle a case interview, they are more likely to be a successful
management consultant. One of the remaining two box has to be the "Onions Only" box. Should they do it?
What would be your approach for introducing a product into a foreign market? However, the only you
currently have it labeled "Potatoes Only", and the other is label "Onions Only". However, there is one that
weighs less than the others. At , the clock's minute hand will be pointing at 15 minutes, exactly 90 degrees
clockwise from vertical. You are given a balance scale used for weighing. Candidate-led On this extreme end,
the interviewer rarely intervenes, and the candidate will lead the approach, from structuring the problem,
drawing frameworks, asking for data, synthesizing findings to proposing solutions. Consultancies also like
case study interviews because, as work samples, they are a valid predictor of future job performance. You will
interact with an interviewer to analyze and hopefully solve case studies of business problems. If you're answer
doesn't make sense, chances are you've made a bad assumpation, estimate or calculation. That includes
focusing on relevant areas, avoiding getting hung up on trivia, and anticipating challenges in the absence of
hard data. Do you come across as presentable, poised and confident in front of clients, most of whom are
senior managers? Identify key issues, prioritize and logically solve problems.


