
SIX STEP STAKEHOLDERS CIRCLE

The Stakeholder CircleÂ® has been designed to put stakeholders on the 'project by a robust, easy to use tool that
guides you through five easy steps to.

Through review and re-assessment of a project's stakeholder community, a history of stakeholder involvement
and importance, and decisions made about their engagement is maintained; providing a means to monitor the
effectiveness of engagement strategy and communications over time. What is the best way of communicating
your message to them? The data in your stakeholder map represents your perceptions about other people - and
they may not necessarily agree with you! Also examine for a starter set of important evaluation questions,
which will be elaborated during Step 3. Ideally, you would want everyone to be at the top right-hand corner -
actively involved and championing your project! How am I engaging with them? Knowing the category of a
stakeholder will provide the key to how the message should be developed and delivered: The communication
to a senior manager will need to contain only the information, and in the format necessary to provide
management will essential data about the project Messages to team members will need more detail and
different language. Some helpful criteria for identifying whether a person or organization is a key stakeholder
include that they: Increase the credibility of your program or your evaluation Are responsible for day-to-day
implementation of the program activities that are being evaluated and will need to implement any changes Can
advocate for the changes to the program that the evaluation may recommend, OR actively oppose the
recommended changes Fund or authorize the continuation or expansion of the program edit icon Discuss with
key stakeholders individually the best way to engage themâ€”in person, phone, email etc. That said, this
checklist will help you think through the key points in identifying and engaging stakeholders throughout your
evaluation. Is it positive or negative? Knowing the expectations of the stakeholder in the form of 'what each
stakeholder requires from the project' helps the project team deliver focused information designed to assure
the stakeholder that what they expect to gain from successful delivery of the project will be achieved. Being
strategic and clear about whom you are engaging with and why, before jumping in, can help save both time
and money. For instance, identifying the right stakeholders may make more sense to do for your evaluation
after drafting the purpose, user, and use of the evaluation that happens in Step 3. Do you have preferences
regarding the types of data that are collected e. Once complete, the next step 'prioritization' of the identified
stakeholders can commence. Keep in touch with stakeholders during the project implementation Connect with
stakeholders and ask for their input. Mapping allows you to see where stakeholders stand when evaluated by
the same key criteria and compared to each other and help you visualize the often complex interplay of issues
and relationships created in the criteria chart above. A very good way of answering these questions is to talk to
your stakeholders directly - people are often quite open about their views, and asking people's opinions is
often the first step in building a successful relationship with them. The thickness of the line can indicate your
rating of the relative strength of that relationship - the closer the relationship, the thicker the line. Look closely
at your needs and decide whether this example will work for you as is. The top 15 stakeholders are mapped
into a symbolic stakeholder community, depicting their relative importance through color coding, and the size
and placement of the segments of the Circle. Participants should include: Core team members who will be
responsible for ongoing management of the project, and The sponsor to contribute knowledge about the
culture and power relationships of the organization. This is followed by identifying what each stakeholder
requires from the project as well as the significance of the stakeholder to the project. The data available in the
tool and collected from earlier parts of the process are inputs to developing the engagement strategy. Ask
questions Ask questions and engage stakeholders to help you understand challenges and opportunities within
different project areas. Prioritise together If you are not sure what areas or challenges to focus on first, you can
engage the key stakeholders to help you prioritise among those burning issues. Feedback at this early stage can
be critical for the overall project success. To be most effective, the project team should update their
assessment regularly, particularly as the project progresses through the phases of its lifecycle or as the
stakeholder community changes to reflect the dynamic nature of the project's many relationships. The x-axis
represents the spectrum of dispositions toward your change project; from "Against" at one extreme - to "For"
at the other. Engage stakeholders in addressing challenges that your project may face and provide all necessary
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information to help them perform their roles effectively. Based on their feedback, you can make a better
evaluation of the current project stage and if necessary, refocus your project plan. The project's stakeholder
community changes as stakeholders move within the organization or leave it; or their relative importance to
the project, or their power and influence changes. This represents another aspect of the underlying political
situation and is helpful to know. Monitor: Project managers must then convert the strategy into action! You
can use the following list of criteria to help you analyze each identified stakeholder: a Stakeholder Type:
Sponsor, Project Team, Reference Group or User. How will you use the results of this evaluation?
Identification can be done through brainstorming or any other process commonly used in the organization.
However effective the implementation of the communication plan; its effectiveness will diminish over time.
Step 3: Mapping Mapping stakeholders is a visual exercise and analysis tool that you can use to further
determine which stakeholders are most essential to engage with. Defining appropriate responses requires an
understanding of each stakeholder's levels of support and receptiveness to messages about the project: this is
the engagement strategy and the precursor to a targeted communication plan. In what parts or steps of this
evaluation would you want to be involved? You want the most influential stakeholders on the right of your
map and migrating to the top so if they're not you need to work out a way to get them there. Note: This is just
an illustrative mapping example, and your approach may vary depending on your needs: You may need to use
more or fewer criteria in "Analysis" depending on the mix of your stakeholder list; more ambitious objectives
may require a more strategic, detailed Mapping; and your process may be influenced by outside variables such
as tools and frameworks already in place at your company.


