
BUSINESS PLAN INDUSTRY RESEARCH SUBSCRIPTIONS

The market analysis section of your business plan comes after the products or services section and should provide a
detailed overview of the industry you intend.

Again, be realistic yet optimistic. The hard truth is that some of the information you wish to include may not
be publicly available. It sounds like a complex process for academics. Business plans are written with an
audience in mind. If it does, develop a strategy and implement it. In general, the market analysis section
should include information about the industry, your target market, your competition, and how you intend to
make a place for your own product and service. You can get the number and size of businesses in your
delivery area from the national statistics. It is very likely that you will find at least a number on a national
level. What you want to do is prepare the reader to embrace your positioning and invest in your company. The
Census Bureau has searchable databases with industry overviews, economic data by region and population
statistics. Market size : This is where you want to get real, both with the potential readers of your business
plan and with yourself. Competition The aim of this section is to give a fair view of who you are competing
against. Do you even need to do a market analysis? Would they buy a new and improved model? Use Visual
Aids: Information that is highly number-driven, such as statistics and metrics included in the market analysis,
is typically easier to grasp when it's presented visually. By Alyssa Gregory Updated June 14, The market
analysis section of your business plan comes after the products or services section and should provide a
detailed overview of the industry you intend to sell your product or service in, including statistics to support
your claims. This is where you examine your weaknesses. One approach is to see if the figure is publicly
available, perhaps shared by a government entity. What is the problem that needs to be solved? We neglected
to do our market research. For whom do they shop? Unlike a competitor analysis that allows you to determine
how your business measures up to competing businesses, product feature comparisons limit their focus to the
products themselves. Then we would try to estimate the renewal rate of the park to get the volume of annual
transactions. Some mistakes were hard to avoid, but one of the biggest and most expensive ones could have
been dodged by simply doing a little homework. The growth of internet commerce has made it possible for
even small businesses to participate in the global economy that exists for many products and services. For the
new entrepreneur who is learning how to start a business, market research performed prior to the preparation
of a business plan can help in formulating strategies to reduce risks, recognize marketplace and industry
trends, and identify opportunities to increase sales. Include the most important data and results in the market
analysis section and move the support documentation and statistics to the appendix. An industry analysis,
competitor analysis, product feature comparison and market research will give you the information you need.
The idea here is to analyse your competitors angle to the market in order to find a weakness that your
company will be able to use in its own market positioning. Companies with a similar ownership structure.


