
WALMART CASE ANALYSIS

value chain, five forces analysis, SWOT, wal mart case involves strategic fit. Samâ€™s Clubs GLOBAL INDUSTRY
ANALYSIS - CASE STUDY Wal*Mart Stores, Inc. a presentation Anthony, Crystal, Sandy From YZU university. Net
sales 15, 67, Net Income 2,

The Resource Based View RBV explains competitive heterogeneity based on the premise that close
competitors differ in their resources and capabilities in important and durable ways. This was a smart step
since poor reputation in terms of HR can translate into loss of market share in the longer run. However, Target
has been functioning successfully, courtesy Wal-Mart, but other two failed in their operations and filed
bankruptcy. All job openings should then be posted by the managers and should be communicated well with
the employees. The retail industry is making news everywhere with not only the traditional industries
increasing their outlets but some major corporate industries also intruding into this industry like Fresh
Reliance of Reliance Industries, More of Aditya Birla Group in India. Deal directly with manufacturers,
eliminating middlemen markups. With its large team of drivers, Walmart constantly works to ensure that they
move merchandise in a responsible and sustainable manner. The focus is again on efficiency and on reducing
empty miles. Walmart could beat more of the competitive pressure given that it focuses more on groceries.
Overall, the level of competition is going to be tougher and since some non U. Wal-Mart Stores, Inc. Trends
indicate that operating expenses have been growing at a rate of  What Risks? This issue clearly speaks of
unjust employee treatment and work discrimination, particularly among the members of the management.
Each of them is 1 million square feet in size or larger. Managers strive hard to make their organizations
unique, distinctive and identify key success factors that will drive the customers to buy their products. It has
improved its employee wages and their working conditions. With this system, goods are continuously
delivered to stores within 48 hours and often without having to inventory them. For instance, rather than just
giving the employees due recognition and monetary rewards based on their performance, the employees are
also treated as an important part of the business success. The brand that started as a small discount retailer in
Rogers, Ark in has spread throughout the U. Upon its implementation, the management who will handle the
change process must continue to evaluate, monitor and control this change process to ensure that they are in
the right path. This practice should be further emphasized by Wal-Mart by treating its employees as important
associates. Walmart is also increasing its presence in China where it had stores operational in  Walmart has
decided to fight not only on the basis of prices but to get an even bigger share of the pie, it will focus more on
customer convenience. Also, the company must continue expanding its business to exploit economic
opportunities in developing markets. They are , square feet in area and these stores are brightly lit, well
arranged and good looking shopping spaces focused at maximising shopping pleasure. Longo, D. One of
Wal-Mart's goals was to provide its employees with the appropriate tools to do their jobs efficiently. Its
competitive advantage has kept growing stronger with time and since the brand is now concerned for its social
image, it is investing in employees, social responsibility and community welfare. In a study, it is stated the
Wal-Mart is expert in manipulating perceptions. Fortune, pp. New York: McGraw-Hill. It is buying a
controlling stake of roughly 77 percent in Indian e-commerce brand Flipkart to penetrate the Indian market.
Wal-mart Stores, Inc. The brand has led the U.


