
DRAW SEE THINK APPROACH

There are many approaches to strategic planning but typically a three-step process An alternative to the
Draw-See-Think approach is called See-Think- Draw.

That is, it should involve toggling back and forth between questions about objectives, implementation
planning, and resources. In the absence of a formal strategic planning process, top management may have
developed explicit goals for itself; but it cannot be sure of the appropriateness of the goals when viewed in the
context of a set of independently arrived-at divisional goals. Use Scenario Planning Scenario planning starts
by separating things believed to be known, at least to some degree, from those considered uncertain or
unknowable. In one diversified electronics and high-technology company that set out to decrease its
dependence on defense contracts, the vice president in charge of planning spent most of his time searching for
acquisition opportunities. Fahey and V. But he must not succumb to the temptation to become more involved
in formulating the plans, or he may lose his effectiveness. Are the tubes themselves the problemâ€”for
instance, the balloon won't hold inflation? In such companies, a formal process to help organize that reflective
activity is frequently unnecessary, in view of the few managers involved. In many organizations, this is
viewed as a process for determining where the organization is going over the next year or, more typically,
three to five years, although some extend their vision to 20 years. It informs you of the desired level of
performance. It may also contain background information about the organization or team attempting to reach
those goals. You'd then assess the reasons for unsuccessful attempts. Together the leader and followers
collaborate in developing a shared vision based upon these. These discrepancies between these two
assessments can give insight on the organization's mission statement effectiveness. For instance, an increased
trade deficit may trigger an economic recession, which in turn creates unemployment and reduces domestic
production. Explore the Archive Loading Initial ideas about corporate objectives may have to be altered if
there is no feasible implementation plan that will meet with a sufficient level of acceptance among
stakeholders, or if the necessary resources are not available, or both. An important issue, however, remains:
Which level in the hierarchy should initiate the process? Strategic planning is a line management function; a
sure route to disaster is to have plans produced by staff planners and then issued to line managers. A plan of
action intended to accomplish a specific goal. The leader must determine where the group will go and what it
will become. We do not aspire to prescribe a planning system for your organization; you must do the tailoring.
The vision and mission are often captured in a Vision Statement and Mission Statement. Some implementation
approaches will become impossible, while others, previously impossible or unimagined, will become viable.
During the start-up phase top management should give division managers plenty of time to devote to strategic
thinking about their businessesâ€”but the lower-level executives must remember to differentiate that activity
from long-range budgeting, with its related requirement of divisional performance fulfillment. After a year or
two, therefore, the corporate requirements for financial detail to support division proposals should be made
explicitâ€”and should be explicitly minimal. If you aren't thinking about these things, you're not really in
control of your career or group. If department B has too much work and department A too little, there is poor
interdepartmental coordination. While there is value in the pursuit of many activities, understanding which
ones the organization should focus on to leverage organizational competencies and align with market research
requires careful planning and delegation. This is alleviated through detail-oriented planning processes. Using
one goal as a stepping-stone to the next involves goal sequencing. How do we excel? As the situation changes,
some opportunities for pursuing objectives will disappear and others will arise. The divisions initiate much of
the goal setting, since it requires intimate knowledge of the industry-specific set of business conditions.
Values drive an organization's culture and priorities and provide a framework in which decisions are made.
See--Where are we today, and what are the gaps to close? The stakeholders in an EMS system would include
patients, providers, management and leadership, the medical community both hospitals and private practices ,
civic organizations, politicians and elected officials, as well as the unions, vendors, insurance companies and
anyone else who has a stake in the system. This approach gives him support in running his business and
encourages strategic thinking at the divisional level. It is done through short-, mid- and long-term goals and
objectives. Common components of a business plan include external and internal analyses , marketing and
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branding , investments, debt, resource allocation, suppliers, production processes, competition, and research
and development.


