
COMPARE AND CONTRAST ORGANIZATIONAL STRUCTURES

A company's organizational structure has much to do with its fate. Communication flows, efficiency, innovation, control
â€” all these and more depend on a.

Those employees are the ones who enjoy the benefits at the workplace also have to delegate their power to the
other employees. The pyramid goes in downward direction i. Conscientiousness: People who have high degree
of vigilance are more reliable as compared to the people who are easy going and unorganized. The team
members report to a team manager for their work and also report to managers in the company hierarchy for
disciplinary and job-related matters. Demographic factors Demographic factors are a population of the
quantifiable statistics. The personality affects the behaviour of a person. In the same way, employees at
different level have different authority and power levels to carry out the tasks assigned to them. The boxes
contain a job position or, in large companies, sometimes whole departments. The way, an organization
distributes authority and responsibility, defines its employees behaviour. Charts To compare and contrast
structures, the small-business owner should start with an understanding of organizational charts. Divisions can
be responsible for operations on a geographical base or on the basis of product lines. It means that the manager
constantly switches to different roles as per the requirement. For example, a company can use team culture in
a period where the company is losing market share to identify the reasons behind and to improve whatever is
wrong. It defines the roles, communication channels, line of authority, rules etc. He passes the decisions,
reports and other necessary information to its subordinates. Mullins, Role Culture This is a culture where
every staff is assign with roles and responsibilities according to the specialized area, qualification, and interest
of the employee in order to get the best out of the employee. Leader: He is the head of his team or department.
Organisational structure works within an organisational culture. He must have the ability to create and
maintain a network on behalf of the organization. Organizational framework and way of lifestyle can impact
progress of organization in the precious and in the adverse way.


