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Startup Financial Projections Template and run a future forecast for a business.

Conditional formatting is used to highlight the Difference red if income is less than the budget amount or if
business expenses are more than the budget. If you have any taxable expenses make sure to subtract those
values from the Net Income Before Taxes before estimating your income tax budget. It is designed for a wide
variety of users, from those who have little or no accounting or Excel experience to those who may be well
versed in finance, accounting and the use of Microsoft Excel. Additionally, work with your senior staff to see
if they have information on upcoming issues that could impact the budgeted sales and expenses, either
positively or negatively. Key Topics. How to Use Your Business Budget Your business will reap the benefits
of budgeting if you update the budget monthly, using your expenses and income from the prior month as your
guide, while also keeping in mind your firm's financial goals or targets for the year. The cells and formulas in
this workbook are protected. Related Content. If you want to change a formula, we strongly recommend that
you save a copy of this spreadsheet under a different name before doing so. Analyzing Cost of Goods Sold
The costs associated with producing and purchasing goods are variable costs that increase or decrease with the
volume of production and sales, such as wages for direct labor required to produce the goods, packaging,
inventory purchases, shipping, and commissions. Basic Business Budget Worksheet. We do not guarantee the
results or the applicability to your unique financial situation. Multiple Products The Goods spreadsheet is set
up initially to record total net sales for each quarter. In other words, a red value means you ought to take a
closer look at it. Cells with yellow or light blue backgrounds are designed for user input. However, this budget
spreadsheet is mainly for comparing your operating income and expenses to make sure that in your normal
business activities you are earning more than you are spending. Your company's monthly budget review may
indicate where efforts to meet business targets have been successful. A careful study of these costs can help
you determine pricing for your products, which products are more profitable, etc. These costs are usually
compared to the total sales. However, here are some things you should know and keep in mind as you use
these templates: Double-Check the Formulas If you add or move categories around, make sure to
double-check the calculations, especially the SUM formulas that calculate the totals and subtotals, to make
sure that the right cells are summed. Download Template Download this financial projections Excel template
to calculate your startup expenses, payroll costs, sales forecast, cash flow, income statement, balance sheet,
break-even analysis, financial ratios, cost of goods sold, amortization and depreciation for your small business.
If you want to perform a more detailed analysis for multiple products, you can insert additional rows and
separate the sales and costs according to product, or you can use the bonus spreadsheet that is designed for
performing a detailed analysis for multiple products. Comments are normally hidden from sight. Have a
question about this financial projections template or need help figuring out what the numbers mean? Columns
are also included for calculating the Percentage of Total Sales for each product and the various expenses.
Extensive directions and guidance for a particular page or on a specific accounting topic are found in blue
boxes like this one on pages that are not self-explanatory. For example, if you switch health insurance carriers
to obtain lower-cost coverage, you can see how that change has affected your bottom line month over month,
and year over year, as well. The workbook contains a number of worksheets, each documented two ways. You
can also see a completed sample by downloading the Ann's Nursery Example. For example, if you have a
retail business, you may realize you need to ramp up your advertising spending more in the fall to take
advantage of the holiday shopping season. All other cells are designed to generate data based on user input. If
you see a red triangle in the upper right corner of a cell, you can hover your mouse over the triangle to see the
note. This helps you make a simple estimate of the income taxes, assuming all the Expenses are tax
deductible. As your mouse moves away from the triangle, the comment will disappear. If changes are needed,
the unlock code is " Each comment may have a specific direction for that cell, may be a reminder of
something the author believes important or may have some additional information about the accounting topic.
You should seek the advice of qualified professionals regarding financial decisions. Advertisement Using the
Business Budget Spreadsheet These business budget templates are pretty simple to modify and customize.
This enables you to adjust your budget and financial expectations as you go. The second way this workbook is



BUSINESS PLAN BUDGET FORECAST EXCEL

documented is using Excel comments in a given cell. The following worksheet lays out the income statement
line items you can use to set up a basic business budget. You would typically look at your Net Income to
determine whether you will be able to expand your business, make large asset purchases, etc. Budgeting Large
Non-Recurring Expenses One of the reasons for budgeting is of course to help you determine whether you will
be able to afford upgrades, new construction, asset purchases, etc. A monthly business budget review can also
help you spot potential problems. Comments will have a beige background.


