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The second most preferred is the lateral whilst the third most preferred is the diagonal. This project endeavors
to bestow knowledge in the field of analyzing and reporting the nature of a real life business organization. The
first one was distributed to four 4 employees of the caf to get adequate information on what makes her
business a success. This human basic needs include existence, relatedness and growth. Williams is always in
close contact with her customers so she does informal market research to determine the prices, which her
customers might afford. Working capital is the amount of money a company has to carry on with its daily
operations. In addition, it was also noted that the second most efficient method was the use of electronic media
which made the communication method faster and the least used method was written communication which
would include letters and memoranda. Some of the companies that try to motivate their employees to improve
productivity are: Financial security is an important type of safety need. It holds forums every year in which
staff can be part of the discussions on pay rises. The graphs and charts were used to analyse the data received
from the market research conducted. Communication is defined as the process of using words, sounds, signs
or behaviours to exchange information, ideas, thoughts or feelings between people or groups. The other
questionnaire was distributed to a convenient sample size of twenty 20 to the students of the school; ten 10
males and ten 10 females from all forms of the school. The questionnaires were issued to 20 employees in the
company, 10 females and 10 male, in the age range of 18 35 years. Furthermore, if employees are asked to
contribute their input, this can assist with problem solving and most importantly incorrect understanding of a
message will lead to incorrect responses and for these reasons, communication has to be effective within every
business. The communication process can flow in the following directions at Digicel Jamaica: downward
communication which flows from managers to subordinates which relate to job assignments or evaluations,
upward communication which flows from staff to supervisors in relation to concerns or suggestions, lateral
which has to do with persons on the same level and diagonal which flows from persons at a lower level to
persons at a higher level. Contrastly, the downward flow is most resented by employees as it represents rigid
authoritarian leadership. Through this I will be able to better comprehend the principles of business learn in
class. Thank you all. Running short of capital to run the day-to-day business affairs is the single most common
reason for the failure of the new business to survive the first year of operation. The questionnaire distributed to
the students was the ideal method for data collection as they were allowed to carry it home and contemplate so
that meaningful responses would be submitted. The most preferred flow of communication is the upward flow
which goes directly from subordinates to employers. If the company has a very low amount of working capital
it may be at risk of running out of money. Most importantly, her strategic objective is to maintain her
backward linkage with a specific supplier of poultry and vegetables to ensure goods are purchased at a
constant price despite price deviations, as a result of seasonal changes or paucity. With acquirement of these
extra equipment, Ms. To understand the roles and responsibilities of employers an employees within an
organisation 3. He believed that people possess a set of motivation systems unrelated to rewards or
unconscious desires. Page 3 I will research the theory as it relates to motivation of employees to improve
performance in the work place. The tactical objectives of the business are quantitative goals.


