
IMPACT OF LEGAL ISSUES ON MANAGEMENT PLANNING

Learn how a risk management plan can help you identify risks and a business A risk management plan and a business
impact analysis are important parts of your business continuity plan. This will help you meet your legal obligations for
providing a safe workplace Report an issue; Ask a question.

John concludes that the medium-risks can be mitigated and the costs from the mitigation would be acceptable
in order to get a new job. IT system failure - computer viruses, attacks by hackers or system failures could
affect employees' ability to work effectively. Patent departments in such organizations are seen as little more
than administrative cost centers that are necessary to comply with the legal requirements of obtaining a patent.
After transcribing the interviews and data analysis, We sought to identify the passages or images that were
related to the categories of analysis throughout the case study database BARDIN,  Management Tools and
trends  Thus, this article aims to evolve with the discussions on the relationship between strategy and
organizational structure from a complex case: the Public Prosecutor's Office of Santa Catarina MPSC.
Similarly, vandalism of machinery or vehicles could not only be costly but also pose health and safety risks.
This will help you develop realistic and effective strategies for dealing with risks if they occur. A project with
new and emerging technology will have a high-complexity rating and a correspondingly high risk. To analyze
the organizational structure of the MPSC, we used the methodological framework by Volberda  Given the
above, it is clear that there is a constant and reciprocal relationship between strategy and organizational
structure. Transformation In the transformation pathway, a company has incorporated its corporate legal
strategy into its business model. At this level of engagement, managers across functional areas work
frequently with legal counsel and view them as partners in their strategic decision making. You should
consider seeking the advice of independent advisors, and should always check your decisions against your
normal business methods and best practice in your field of business. The movers might be more than a week
late delivering his furniture: Medium. Plan how you'll deal with an emergency You should draw up a business
continuity plan setting out in writing how you will cope if a crisis does occur. He identifies the following risks
during the initiation phase that might have a high impact and rates the likelihood of their happening from low
to high. To accomplish that, managers need to have a strong understanding of the legal system and how it can
be tailored to generate value, and the legal department must view itself as a key stakeholder in helping the
company to increase its return on investment. September-October,  Based on this understanding, we evaluated
the relationship between the formulation and implementation phases of the strategic planning process with the
elements of the organizational structure. BR, v. Along the way, the research was refined through insights
gained from collaborations and interviews with consulting firms and attorneys working in-house at major U.
The second construct is based on the methodological framework by Volberda and refers to three
sub-dimensions and their respective indicators, namely: basic organizational form; planning and control
system; and regulatory processes. On complex projects, statistical models are sometimes used to evaluate risk
because there are too many different possible combinations of risks to calculate them one at a time. Based on
the theoretical framework, we developed categories of analysis that supported the collection and analysis of
data. John checks the estimated driving time from Chicago to Atlanta using an Internet mapping service and
gets an estimate of 11 hours of driving time. By understanding potential risks to your business and finding
ways to minimise their impacts, you will help your business recover quickly if an incident occurs. Some
researchers conceive that the strategy transforms and determines the structure, whilst others proffer that the
structure conceives the basic guidelines of the strategy. Contingency funds are funds set aside by the project
team to address unforeseen events that cause the project costs to increase. Managers in the avoidance pathway
believe that legal expertise provides little concrete value, so they make no effort to acquire it. To mitigate the
risk of his new employer changing his mind, John makes sure that he keeps his relationships with his alternate
employers cordial and writes to each of them thanking for their consideration in his recent interviews. After
defining the research proposals, we defined the case to be analyzed, which followed a basic assumption: to be
in the implementation phase of the strategic planning process. The company achieved those seemingly
conflicting objectives â€” diffusing technology while retaining some control â€” by implementing a
sophisticated legal strategy. One example of the statistical model used on projects is the Monte Carlo
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simulation, which simulates a possible range of outcomes by trying many different combinations of risks
based on their likelihood. Or they might gain knowledge of the law only so that they can circumvent it to
achieve a desired objective. In this sense, Jick conceives that since the beginning of the development of studies
on strategy researchers focus their efforts on understanding the formulation, but forget that without the full
implementation of planned actions, all this effort does not generate any practical result. Also as a result of the
participation of all employees, the delegation and participation in the decision-making process increases
during the formulation phase. Strategic Management Journal, v. Journal of Business Research, v. In fact, the
Code Cooccurrence Table, a report generated by the Atlas. To match the external validity, reliability and
construct validity YIN, ; GERRING; MCDERMOTT, , we elaborated the guiding propositions of the case
study based on Brenes, Mena and Molina , Galaz Sanchez-Bueno , Amitabh and Gupta and Kich and Pereira ,
namely: 1 the formulation of the strategic planning process influences and is influenced by elements of the
organizational structure; 2 the implementation of the strategic planning process influences and is influenced by
elements that comprise the organizational structure. Are you sure you have strategy? Of the five pathways
discussed, the first three avoidance, compliance and prevention focus primarily on managing risk, whereas the
remaining two value and transformation are also targeted toward generating business opportunities.


